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I. Introduction

The purpose of this program is to identify the capital needs of the City of Gunnison for the next five
years. This will allow the City Council to make informed decisions regarding the allocation of resources
as well as whether any debt should be incurred to finance a particular project. The Capital Improvement
Plan includes recommended projects to be funded during fiscal year 2019 and the identification of
projects, cost and recommended year to implement for 2020 through 2023. In subsequent years the
Capital Improvement Plan will be revised in order to, 1) review the projects which were recommended
during the previous year's process in order to determine the accuracy of the cost data, current need for
the project, and the relative importance in relationship to other projects; and, 2) the recommendation
and assessment of need for other projects which currently do not appear in the Capital Improvement
Plan.

The following narrative describes the intent of the Capital Improvement Plan.

Il. Purpose

The purpose of the program is to establish a five (5) year Capital Improvement Plan for 2019-2023 in
order to establish a logical implementation process. The central goals are:

e

%

to ease the review of the annual capital budget through a uniform process.

to broaden public participation in the budget process by providing documentation and scheduling
hearings early in the process.

to link capital budgets with adopted policies and plans.

to link capital expenditures with operation budgets.

to increase coordination between departments, agencies and other political jurisdictions.

to research alternative means of financing projects.
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1. Process
A. General Discussion

The capital improvement process provides for the identification, reviewing, planning and budgeting of
capital expenditures. All requests for capital improvements are evaluated to aid the City Council in
selecting the projects to be funded.

The Capital Improvement Plan is presented annually to the City Council. The first year of the package
is referred to as the Capital Improvement Budget and is a list of projects for recommended
implementation during the next fiscal year, while the subsequent four-year period is referred to as the
Capital Improvement Plan, which will be approved by the City Council in concept only. By adopting a
CIP, the City adopts a statement of intent, not an appropriation of funding for projects contained within
the plan. The CIP lists are updated annually as new needs become known and as priorities are changed.
Therefore, it is entirely possible that a project with a low priority will remain in the Capital Improvement
Plan longer than four years, as more important projects appear and move ahead for quick
implementation. On the other hand, a project may be implemented sooner than originally planned due
to changing priorities or funding availability.



B. Definitions

For the purposes of this process, capital is defined as follows: items that have a single acquisition cost
of $10,000 or more and a usable life of five (5) or more years. Project request forms are prepared for
those items that can be clearly classified as major improvements, whereas routine maintenance or
equipment replacements are included in the plan for resource planning purposes.

C. Annual Review

The Capital Improvement Plan will be considered annually and updated to add another year of projects.
This process will identify the Capital Budget (first year projects) as well as projects to be implemented
in the four subsequent years of the program in order of priority. The annual review procedure is as
follows:

7
°

Review by department heads and submittal of new projects

City Council assesses criteria and weighing system, assess new projects, amend the CIP and
assign final project ranks

Final adoption
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D. Responsibilities for Plan Development

The responsibilities outlined below indicate the process for development of the 2019-2023 CIP to the
point of consideration by the City Council. Before a project reaches the Council, each project should be
reviewed for financial feasibility, conformance to established plans, response to public need, engineering
feasibility and environmental impact, where appropriate.

Department Heads

“ prepare project by project recommendations

« provide all necessary supporting data (project sheets, maps, environmental data forms, fiscal
notes, schedules, etc.)

s review and comment on proposed recommendations before forwarding to the Finance
Department

< comment on feasibility and prepare cost estimates on all architectural projects
Public Works

% review feasibility and cost estimates of all proposed civil engineering type projects, including
preparatory studies where appropriate

Finance Department and City Manager

% assist project sponsor in estimating costs for proposed projects



% prepare revenue forecasts

% prepare fund summaries

% provide overall coordination for development of the CIP

% provide copies of project data sheets and fiscal notes to staff for comments

< compile departmental requests and staff comments

“ review financial data and prepare proposed plans for financing the CIP

< review priorities, staff input and recommended additions, adjustments, or deletions

« following department head review of the draft CIP, prepare document for forwarding to the City
Council

IV. Method for Prioritizing Projects

Projects are prioritized according to the below continuum. The priority level selected is based on having
at least one of the required elements in the uppermost priority level. For example, a project with
elements of being required to meet a federal mandate and needed to replace equipment would be
designated with a priority of Urgent due to the federal mandate.

Required Elements

Urgent e Necessary to meet emergency situations or eliminate life safety hazards
Required to meet state or federal mandates

Necessary ¢ Related directly to a specific City Council strategic priority
e Needed to meet contractual obligations
e Needed to perform required renovation or repairs to existing facilities or
equipment
Desired e Needed to replace equipment
e Necessary to extend/enhance service
e Needed to leverage outside funding
e Desired to facilitate an added customer service
e Creating a return on investment or efficiency gain
Ongoing e Needed to continue work in progress
Deferrable e Useful to perform non-essential renovations/improvements
e Questionable related to timing or need
e Good to keep in mind for future opportunities such as increased funding
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Capital Improvement Plan
Project Summary

Total Other Prior
Department Project Priority Cost Sources Years 2019 2020 2021 2022 2023 Future
Public Works LED Lighting Retrofit for PW Offices Desired $12,500 $12,500
Department
City Clerk Municipal Court Software Necessary $15,000 $15,000
Community Comprehensive Plan Update Necessary $175,000 $25,000 $25,000 $150,000
Development
Finance Department |Sales Tax Reporting System Deferrable $30,000 $30,000
Finance Department |Finance Information System Desired $150,000 $150,000
Information Backup Disaster Recovery System Desired $30,000 $30,000
Technology
Parks and Recreation |Odd Fellows Park Phase Il Necessary $313,231 $234,923 $39,933 $273,298
Parks and Recreation |Odd Fellows Park Phase | Necessary $171,234 $128,425 $20,000 $151,234
Parks and Recreation |Message Board Kiosk Desired $45,000 $45,000
Parks and Recreation |North Entry Sign Deferrable $45,000 $22,500 $45,000
Parks and Recreation |Parks Utility Vehicle Necessary $10,200 $10,200
Parks and Recreation |Surveillance System-Jorgensen Desired $19,000 $19,000
Police Department Evidence and Property Storage Building Desired $398,298 $398,298
Public Works Ohio Ave - Western Streetscape Desired $517,250 $67,250 $300,000 $150,000
Department
Public Works Portable Screen Deck Desired $160,000 $160,000
Department
Public Works Compaction Roller Desired $63,800 $63,800
Department
Public Works Alley Reclamation Necessary $17,500 $17,500
Department
Public Works New Storage Building Desired $14,105 $14,105
Department
TOTALS| $2,187,118 $410,848 $92,250 $1,080,403 $686,234 $39,933 $288,298 $0 $0




Total Other Prior
Department Project Priority Cost Sources Years 2019 2020 2021 2022 2023 Future

Capital Improvement Commitment
10% of annual Sales & Use Tax - pursuant Ordinance #2, Series 2009 $528,858 $544,723 $561,065 $577,897 $577,897
Total Yearly Capital Expenditure $1,080,403 $686,234 $39,933 $288,298 $0
Annual Fleet Replacement Funding $676,073 $696,355 $717,245 $738,763 $760,926
Adjustment for Other Funding Sources $47,500 $128,425 $0 $234,923 $0
Amount Under(Over) Required Expenditure ($1,180,118) ($709,440) ($196,113) ($214,241) ($183,029)
Streets Improvement Commitment
30% of annual Sales & Use Tax - pursuant Ordinance #2, Series 2009 $1,586,573 $1,634,170 $1,683,195 $1,733,691 $1,785,702
CDOT Maintenance Agreement, Additional Motor Vehicle Tax, HUTF $233,656 $233,656 $233,656 $233,656 $233,656

Total Street Funding $1,820,229 $1,867,826 $1,916,851 $1,967,347 $2,019,358
Street & Alley Admin and Maintenance $638,949 $658,118 $677,861 $698,197 $719,143
Street Improvement Expenditures $1,258,879 $1,296,645 $1,335,545 $1,375,611 $1,416,879

Total Street Expenditures $1,897,828 $1,954,763 $2,013,406 $2,073,808 $2,136,022
Amount Under(Over) Required Expenditure ($77,599) ($86,937) ($96,555) ($106,461) ($116,665)
Projected Beginning Fund Balance $3,315,292 $2,466,612 $2,098,553 $2,254,062 $2,401,992
Projected Total Revenue (3% increase) $8,798,426 $9,062,378 $9,334,250 $9,614,277 $9,902,706
Projected Operating Expenses (3% increase) $6,040,302 $6,221,511 $6,408,156 $6,600,401 $6,798,413
Total Yearly Street Improvement Expenditures (City Share) $1,897,828 $1,954,763 $2,013,406 $2,073,808 $2,136,022
Total Yearly Capital Expenditures (City share) $1,708,975 $1,254,164 $757,178 $792,138 $760,926
Total Expenditures $9,647,106 $9,430,438 $9,178,741 $9,466,347 $9,695,361
Revenues Over (Under) Expenses ($848,680) ($368,059) $155,509 $147,930 $207,345
Projected Ending Fund Balance $2,466,612 $2,098,553 $2,254,062 $2,401,992 $2,609,336
Minimum Fund Balance per Policy (33%) $2,204,153 $2,270,277 $2,338,386 $2,408,537 $2,480,794
Maximum Fund Balance per Policy (40%) $2,671,700 $2,751,852 $2,834,407 $2,919,439 $3,007,022
Excess (Deficiency) $0 ($171,725) ($84,324) ($6,545) $0



Capital Improvement Plan
Chart Analysis
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Capital Improvement Plan
Project Summary

Total Other Prior
Department Project Priority Cost Sources Years 2019 2020 2021 2022 2023 Future

BUILDING Scheduled replacement of Unit 178 2014 CHEVROLET PICKUP $42,000 $42,000

INSPECTION (See detailed Fleet Replacement Schedule)

COMMUNICATIONS |Scheduled replacement of Unit 177 2013 ONAN GENERATOR $80,000 $80,000
(See detailed Fleet Replacement Schedule)

CRANOR HILL Scheduled replacement of Unit 38 1996 POLARIS SNOWMOBILE $9,000 $9,000
(See detailed Fleet Replacement Schedule)

CRANOR HILL Scheduled replacement of Unit 92 1970 THIOKOL SNOWCAT $100,000 $100,000
(See detailed Fleet Replacement Schedule)

EVENTS Scheduled replacement of Unit 105 2007 CHRYSLER ELECTRIC $7,500 $7,500
VEHICLE (See detailed Fleet Replacement Schedule)

EVENTS Scheduled replacement of Unit 154 2013 LONE STAR TRAILER $8,500 $8,500
(See detailed Fleet Replacement Schedule)

FIRE DEPARTMENT Scheduled replacement of 1988 PIERCE FIRE TRUCK Ladder $1,525,940 $200,000 $265,188 $265,188 $265,188 $265,188 $265,188 $0
Truck (See Fleet Detail Schedule)

FIRE DEPARTMENT Scheduled replacement of Unit 182 2016 INTERNATIONAL $700,000 $700,000
TRUCK (See detailed Fleet Replacement Schedule)

FIRE DEPARTMENT Scheduled replacement of Unit 25 2017 FORD PICKUP (See $40,000 $40,000
detailed Fleet Replacement Schedule)

FLEET Scheduled replacement of Unit 21 2016 CHEVROLET PICKUP $60,000 $60,000
(See detailed Fleet Replacement Schedule)

MOTOR POOL Scheduled replacement of Unit 88 1994 CHEVROLET DUMP $145,000 $145,000
TRUCK (See detailed Fleet Replacement Schedule)

MOTOR POOL Scheduled replacement of Unit 142 1999 MACK DUMP TRUCK $150,000 $150,000
(See detailed Fleet Replacement Schedule)

MOTOR POOL Scheduled replacement of Unit 170 2009 INTERNATIONAL DUMP $250,000 $250,000
TRUCK (See detailed Fleet Replacement Schedule)

MOTOR POOL Scheduled replacement of Unit 116 2007 STERLING DUMP $200,000 $200,000
TRUCK (See detailed Fleet Replacement Schedule)

MOTOR POOL Scheduled replacement of Unit 111 2009 STERLING DUMP $260,000 $260,000
TRUCK (See detailed Fleet Replacement Schedule)

MOTOR POOL Scheduled replacement of Unit 86 2004 CHEVROLET $33,000 $33,000
TRAILBLAZER (See detailed Fleet Replacement Schedule)

MOTOR POOL Scheduled replacement of Unit 98 2017 CHEVROLET TRAVERSE $35,000 $35,000
(See detailed Fleet Replacement Schedule)

MOTOR POOL Scheduled replacement of Unit 19 1992 LINCOLN WELDER (See $7,500 $7,500
detailed Fleet Replacement Schedule)

MOTOR POOL Scheduled replacement of Unit 39 2005 BLACK GOLD WASTE OIL $15,000 $15,000
HEATER (See detailed Fleet Replacement Schedule)

MOTOR POOL Scheduled replacement of Unit 106 1996 ATLAS-COPCO $18,000 $18,000
COMPRESSOR (See detailed Fleet Replacement Schedule)

MOTOR POOL Scheduled replacement of Unit 126 1998 WACKER DRUM ROLLER $20,000 $20,000
(See detailed Fleet Replacement Schedule)

MOTOR POOL Scheduled replacement of Unit 167 2000 NORTH STAR $10,000 $10,000
PRESSURE WASHER (See detailed Fleet Replacement Schedule)

MOTOR POOL Scheduled replacement of Unit 26 2001 JOHN DEERE BACKHOE $130,000 $130,000
(See detailed Fleet Replacement Schedule)

MOTOR POOL Scheduled replacement of Unit 16 2005 VOLVO WHEEL LOADER $185,000 $185,000
(See detailed Fleet Replacement Schedule)

MOTOR POOL Scheduled replacement of Unit 128 2009 BOBCAT SKID STEER $38,000 $38,000
(See detailed Fleet Replacement Schedule)

MOTOR POOL Scheduled replacement of Unit 103 2011 KOMATSU DOZER (See $100,000 $100,000
detailed Fleet Replacement Schedule)

MOTOR POOL Scheduled replacement of Unit 41 2018 INTERNATIONAL DUMP $300,000 $300,000

TRUCK (See detailed Fleet Replacement Schedule)
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NEIGHBORHOOD Scheduled replacement of Unit 71 2016 CHEVROLET PICKUP $30,000 $30,000

SERVICES (See detailed Fleet Replacement Schedule)

NEIGHBORHOOD Scheduled replacement of Unit 134 2016 CHEVROLET PICKUP $31,500 $31,500

SERVICES (See detailed Fleet Replacement Schedule)

PARKS Scheduled replacement of Unit 7 2001 CHEVROLET PICKUP (See $40,000 $40,000
detailed Fleet Replacement Schedule)

PARKS Scheduled replacement of Unit 114 2006 FORD PICKUP (See $30,000 $30,000
detailed Fleet Replacement Schedule)

PARKS Scheduled replacement of Unit 112 2006 CHEVROLET PICKUP $40,000 $40,000
(See detailed Fleet Replacement Schedule)

PARKS Scheduled replacement of Unit 179 2015 CHEVROLET PICKUP $50,000 $50,000
(See detailed Fleet Replacement Schedule)

PARKS Scheduled replacement of Unit 108 2016 TORO INFIELD $30,000 $30,000
GROOMER (See detailed Fleet Replacement Schedule)

PARKS Scheduled replacement of Unit 78 1986 JOHN DEERE TRACTOR $40,000 $40,000
(See detailed Fleet Replacement Schedule)

PARKS Scheduled replacement of Unit 65 2009 BOBCAT SKID STEER $40,000 $40,000
(See detailed Fleet Replacement Schedule)

PARKS Scheduled replacement of Unit 37 2006 CASE BACKHOE (See $35,000 $35,000
detailed Fleet Replacement Schedule)

PARKS Scheduled replacement of Unit 120 2016 TORO MOWER (See $15,000 $15,000
detailed Fleet Replacement Schedule)

PARKS Scheduled replacement of Unit 152 2014 TORO MOWER (See $15,000 $15,000
detailed Fleet Replacement Schedule)

PARKS Scheduled replacement of Unit 139 2017 PJ DUMP TRAILER (See $12,000 $12,000
detailed Fleet Replacement Schedule)

PARKS Scheduled replacement of Unit 169 2007 BIG TEX TRAILER (See $8,000 $8,000
detailed Fleet Replacement Schedule)

POLICE Scheduled replacement of Unit 141 2008 FORD EXPEDITION $43,500 $43,500
(See detailed Fleet Replacement Schedule)

POLICE Scheduled replacement of Unit 166 2008 FORD EXPEDITION $43,500 $43,500
(See detailed Fleet Replacement Schedule)

POLICE Scheduled replacement of Unit 121 2010 FORD EXPLORER (See $43,500 $43,500
detailed Fleet Replacement Schedule)

POLICE Scheduled replacement of Unit 104 2010 FORD EXPLORER (See $43,500 $43,500
detailed Fleet Replacement Schedule)

POLICE Scheduled replacement of Unit 48 2010 FORD EXPLORER (See $43,500 $43,500
detailed Fleet Replacement Schedule)

POLICE Scheduled replacement of Unit 146 2011 FORD EXPLORER (See $43,500 $43,500
detailed Fleet Replacement Schedule)

POLICE Scheduled replacement of Unit 61 2011 FORD EXPLORER (See $43,500 $43,500
detailed Fleet Replacement Schedule)

POLICE Scheduled replacement of Unit 50 2012 CHEVROLET EQUINOX $37,500 $37,500
(See detailed Fleet Replacement Schedule)

POLICE Scheduled replacement of Unit 62 2013 FORD TAURUS (See $37,500 $37,500
detailed Fleet Replacement Schedule)

POLICE Scheduled replacement of Unit 174 2014 FORD TAURUS (See $40,000 $40,000
detailed Fleet Replacement Schedule)

POLICE Scheduled replacement of Unit 175 2014 FORD TAURUS (See $40,000 $40,000
detailed Fleet Replacement Schedule)

POLICE Scheduled replacement of Unit 181 2015 FORD TAURUS $40,000 $40,000
INTERCEPTOR (See detailed Fleet Replacement Schedule)

POLICE Scheduled replacement of Unit 67 2016 CHEVROLET EQUINOX $35,000 $35,000
(See detailed Fleet Replacement Schedule)

POLICE Scheduled replacement of Unit 148 2017 FORD EXPLORER (See $40,000 $40,000
detailed Fleet Replacement Schedule)

POLICE Scheduled replacement of Unit 131 2008 CHEVROLET IMPALA $37,500 $37,500
(See detailed Fleet Replacement Schedule)

POLICE Scheduled replacement of Unit 73 2002 DECATUR RADA $15,000 $15,000
MESSAGE TRAILER (See detailed Fleet Replacement Schedule)

POLICE Scheduled replacement of Unit 180 2014 WANCO MESSAGE $20,000 $20,000
TRAILER (See detailed Fleet Replacement Schedule)

POLICE Scheduled replacement of Unit 20 2017 STALKER MESSAGE $25,000 $25,000
TRAILER (See detailed Fleet Replacement Schedule)

RECREATION Scheduled replacement of Unit 144 1999 CHEVROLET PICKUP $35,000 $35,000

(See detailed Fleet Replacement Schedule)
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RECREATION Scheduled replacement of Unit 129 2008 CHEVROLET VAN (See $30,000 $30,000
detailed Fleet Replacement Schedule)
RECREATION Scheduled replacement of Unit 168 2008 POLARIS SNOWMOBILE $14,000 $14,000
(See detailed Fleet Replacement Schedule)
RECREATION Scheduled replacement of Unit 44 2017 CHEVROLET VAN (See $45,000 $45,000
detailed Fleet Replacement Schedule)
STREETS AND Scheduled replacement of Unit 42 2018 WACKER NEUSEN PLATE $2,890 $2,890
ALLEYS COMPACTOR (See detailed Fleet Replacement Schedule)
STREETS AND Scheduled replacement of Unit 63 2018 WACKER NEUSEN $5,238 $5,238
ALLEYS RAMMER (See detailed Fleet Replacement Schedule)
STREETS AND Scheduled replacement of Unit 158 2005 CHEVROLET PICKUP $38,000 $38,000
ALLEYS (See detailed Fleet Replacement Schedule)
STREETS AND Scheduled replacement of Unit 36 2015 CHEVROLET PICKUP $40,000 $40,000
ALLEYS (See detailed Fleet Replacement Schedule)
STREETS AND Scheduled replacement of Unit 96 2000 FORD PICKUP (See $50,000 $50,000
ALLEYS detailed Fleet Replacement Schedule)
STREETS AND Scheduled replacement of Unit 28 2009 WARD'S CONCRETE $60,000 $60,000
ALLEYS DISPENSOR (See detailed Fleet Replacement Schedule)
STREETS AND Scheduled replacement of Unit 85 2012 WAUSAU SNOWBLOWER $170,000 $170,000
ALLEYS (See detailed Fleet Replacement Schedule)
STREETS AND Scheduled replacement of Unit 13 2017 CATERPILLAR $450,000 $450,000
ALLEYS MOTORGRADER (See detailed Fleet Replacement Schedule)
STREETS AND Scheduled replacement of Unit 72 2015 PETERBILT STREET $400,000 $400,000
ALLEYS SWEEPER (See detailed Fleet Replacement Schedule)
STREETS AND Scheduled replacement of Unit 6 2009 SILO TRAILER (See $50,000 $50,000
ALLEYS detailed Fleet Replacement Schedule)
TOTALS| $6,948,068 $0 $200,000 $723,188 $669,688 $392,188 $480,188 $852,688 $3,630,128
Projected Beginning Available Resources $141,289 $141,289 $141,289 $141,289 $141,289
Projected Total Operating Revenue (3% increase) $550,041 $566,542 $583,538 $601,045 $619,076
Projected Capital Replacement Funding (General Fund) $676,073 $696,355 $717,245 $738,763 $760,926
Projected Operating Expenses (3% increase) $550,041 $566,542 $583,538 $601,045 $619,076
Total Yearly Capital Expenditure $723,188 $669,688 $392,188 $480,188 $852,688
Operating Revenues Over (Under) Operating Expenses $0 $0 $0 $0 $0
Projected Ending Available Resources $94,174 $167,956 $466,346 $399,864 $49,527
Projected Ending Unreserved Available Resources $44,003 $45,323 $46,683 $48,084 $49,526
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Capital Improvement Plan
Project Summary

Total Other Prior
Department Project Priority Cost Sources Years 2019 2020 2021 2022 2023 Future

Public Works Gunnison Substation Breakers and Relays Necessary $120,000 $120,000

Department

Public Works KY2A Power Transformer Necessary $1,100,000 $1,100,000

Department

Public Works Infrastructure Desired $250,000 $250,000

Department

Public Works Arc Flash Assessment Necessary $11,000 $11,000

Department

Public Works Fuse Cordination Study Ongoing $25,000 $25,000

Department

Fleet-Electric Scheduled replacement of Unit 159 2005 CHEVROLET PICKUP $30,000 $30,000
(See detailed Fleet Replacement Schedule)

Fleet-Electric Scheduled replacement of Unit 77 2011 FREIGHTLINER TRUCK $200,000 $200,000
(See detailed Fleet Replacement Schedule)

Fleet-Electric Scheduled replacement of Unit 58 2012 FORD PICKUP (See $60,000 $60,000
detailed Fleet Replacement Schedule)

Fleet-Electric Scheduled replacement of Unit 8 2017 CHEVROLET PICKUP (See $35,000 $35,000
detailed Fleet Replacement Schedule)

Fleet-Electric Scheduled replacement of Unit 90 2017 FORD PICKUP (See $130,000 $130,000
detailed Fleet Replacement Schedule)

Fleet-Electric Scheduled replacement of Unit 162 2005 CATERPILLAR $130,000 $130,000
BACKHOE (See detailed Fleet Replacement Schedule)

Fleet-Electric Scheduled replacement of Unit 113 1996 S&R TRAILER (See $40,000 $40,000
detailed Fleet Replacement Schedule)

TOTALS| $1,961,000 $0 $0 $446,000 $25,000 $1,100,000 $60,000 $200,000 $130,000

Projected Beginning Available Resources $1,863,796 $1,863,188 $2,296,941 $1,669,457 $2,096,148
Projected Total Revenue (3% increase) $6,779,724 $6,983,115 $7,192,609 $7,408,387 $7,630,639
Projected Operating Expenses (3% increase) $6,334,332 $6,524,362 $6,720,093 $6,921,696 $7,129,347
Total Yearly Capital Expenditure $446,000 $25,000 $1,100,000 $60,000 $200,000
Revenues Over (Under) Expenses ($608) $433,753 ($627,484) $426,691 $301,292
Projected Ending Available Resources $1,863,188 $2,296,941 $1,669,457 $2,096,148 $2,397,440

1"
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Capital Improvement Plan
Project Summary

Total Other Prior
Department Project Priority Cost Sources Years 2019 2020 2021 2022 2023 Future
1 |Public Works New Well West Gunnison Desired $660,000 $110,000 $550,000
Department
2 |Public Works Water Master Plan Ongoing $15,000 $15,000
Department
3 |Public Works Tank Painting Necessary $200,000 $100,000 $100,000
Department
3 |Public Works Well 9 Rehabilitation Desired $70,000 $25,000 $20,000 $25,000
Department
4 |Fleet-Water Scheduled replacement of Unit 184 2018 PJ TRAILER (See $5,000 $5,000
detailed Fleet Replacement Schedule)
5 |Fleet-Water Scheduled replacement of Unit 97 2018 KUBOTA MINI $50,000 $50,000
EXCAVATOR (See detailed Fleet Replacement Schedule)
6 |Fleet-Water Scheduled replacement of Unit 100 2003 CHEVROLET PICKUP $17,500 $17,500
(See detailed Fleet Replacement Schedule)
7 |Fleet-Water Scheduled replacement of Unit 161 2005 CHEVROLET PICKUP $20,000 $20,000
(See detailed Fleet Replacement Schedule)
8 |Fleet-Water Scheduled replacement of Unit 164 2005 GMC DUMP TRUCK (See $25,000 $25,000
detailed Fleet Replacement Schedule)
9 |Fleet-Water Scheduled replacement of Unit 171 2008 FORD PICKUP (See $18,750 $18,750
detailed Fleet Replacement Schedule)
10 |Fleet-Water Scheduled replacement of Unit 125 2017 INTERNATIONAL $300,000 $300,000
JETVAC TRUCK (See detailed Fleet Replacement Schedule)
11 |Fleet-Water Scheduled replacement of Unit 183 2017 CHEVROLET PICKUP $22,500 $22,500
(See detailed Fleet Replacement Schedule)
12 |Fleet-Water Scheduled replacement of Unit 52 1995 CHEVROLET VAN (See $15,000 $15,000
detailed Fleet Replacement Schedule)
13 |Fleet-Water Scheduled replacement of Unit 143 2008 FORD EXPLORER (See $18,750 $18,750
detailed Fleet Replacement Schedule)
14 |Fleet-Water Scheduled replacement of Unit 23 1972 LINCOLN WELDER (See $3,750 $3,750
detailed Fleet Replacement Schedule)
15 |Fleet-Water Scheduled replacement of Unit 130 2011 CATERPILLAR $100,000 $100,000
BACKHOE (See detailed Fleet Replacement Schedule)
16 |Fleet-Water Scheduled replacement of Unit 155 2017 FORD PICKUP (See $50,000 $50,000
detailed Fleet Replacement Schedule)
TOTALS| $1,591,250 $0 $0 $160,000 $145,000 $235,000 $550,000 $73,750 $427,500
Projected Beginning Available Resources $893,581 $956,605 $1,041,319 $1,042,925 $736,630
Projected Total Revenue (3% increase) $849,202 $874,678 $900,918 $927,946 $955,784
Projected Operating Expenses (3% increase) $626,178 $644,964 $664,312 $684,242 $704,769
Total Yearly Capital Expenditure $160,000 $145,000 $235,000 $550,000 $73,750
Revenues Over (Under) Expenses $63,024 $84,715 $1,606 ($306,296) $177,265
Projected Ending Available Resources $956,605 $1,041,319 $1,042,925 $736,630 $913,895
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Capital Improvement Plan
Project Summary

Total Other Prior
Department Project Priority Cost Sources Years 2019 2020 2021 2022 2023 Future
1 [Public Works Main Ditch Repairs Desired $200,000 $100,000 $100,000
Department
TOTALS $200,000 $0 $0 $100,000 $100,000 $0 $0 $0 $0
Projected Beginning Fund Balance $298,512 $198,512 $98,512 $98,512 $98,512
Projected Total Revenue (3% increase) $44,290 $45,619 $46,987 $48,397 $49,849
Projected Operating Expenses (3% increase) $44,290 $45,619 $46,987 $48,397 $49,849
Total Yearly Capital Expenditure $100,000 $100,000 $0 $0 $0
Revenues Over (Under) Expenses ($100,000) ($100,000) $0 $0 $0
Projected Ending Fund Balance $198,512 $98,512 $98,512 $98,512 $98,512
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Capital Improvement Plan
Project Summary

Total Other Prior
Department Project Priority Cost Sources Years 2019 2020 2021 2022 2023 Future
Wastewater Oxidation Basin Cleaning Phase Three Ongoing $70,000 $70,000
Treatment
Wastewater Utility Maintenance Vehicle Desired $32,000 $32,000
Treatment
Sewer Wastewater Master Plan Ongoing $15,000 $15,000
Sewer Palisade Storm Drain Improvements Desired $50,000 $50,000
Sewer Sewer Camera Van Desired $130,000 $130,000
Wastewater Skid Steer with Brown Bear Attachment Necessary $89,000 $89,000
Treatment
Wastewater Scum Pump Replacement Project Necessary $28,000 $28,000
Treatment
Wastewater Laboratory Dishwasher Replacement Project Necessary $12,000 $12,000
Treatment
Wastewater Oxidation Basin Cleaning Phase Two Ongoing $65,000 $65,000
Treatment
Wastewater Wastewater Treatment Plant Upgrades Necessary $13,982,441 $1,000,000 $13,982,441
Treatment
Wastewater SCADA System Upgrades Necessary $58,000 $40,000 $18,000
Treatment
Fleet-Wastewater Scheduled replacement of Unit 33 1999 MACK DUMP TRUCK (See $75,000 $75,000
Treatment detailed Fleet Replacement Schedule)
Fleet-Wastewater Scheduled replacement of Unit 30 2002 TORNADO SCREEN (See $130,000 $130,000
Treatment detailed Fleet Replacement Schedule)
Fleet-Wastewater Scheduled replacement of Unit 110 2004 KOHLER GENERATOR $300,000 $300,000
Treatment (See detailed Fleet Replacement Schedule)
Fleet-Wastewater Scheduled replacement of Unit 57 2003 JOHN DEERE LOADER $280,000 $280,000
Treatment (See detailed Fleet Replacement Schedule)
Fleet-Wastewater Scheduled replacement of Unit 149 2017 FORD PICKUP (See $50,000 $50,000
Treatment detailed Fleet Replacement Schedule)
Fleet-Sewer Scheduled replacement of Unit 184 2018 PJ TRAILER (See $5,000 $5,000
detailed Fleet Replacement Schedule)
Fleet-Sewer Scheduled replacement of Unit 97 2018 KUBOTA MINI $50,000 $50,000
EXCAVATOR (See detailed Fleet Replacement Schedule)
Fleet-Sewer Scheduled replacement of Unit 100 2003 CHEVROLET PICKUP $17,500 $17,500
(See detailed Fleet Replacement Schedule)
Fleet-Sewer Scheduled replacement of Unit 161 2005 CHEVROLET PICKUP $20,000 $20,000
(See detailed Fleet Replacement Schedule)
Fleet-Sewer Scheduled replacement of Unit 164 2005 GMC DUMP TRUCK (See $25,000 $25,000
detailed Fleet Replacement Schedule)
Fleet-Sewer Scheduled replacement of Unit 171 2008 FORD PICKUP (See $18,750 $18,750
detailed Fleet Replacement Schedule)
Fleet-Sewer Scheduled replacement of Unit 125 2017 INTERNATIONAL $300,000 $300,000
JETVAC TRUCK (See detailed Fleet Replacement Schedule)
Fleet-Sewer Scheduled replacement of Unit 183 2017 CHEVROLET PICKUP $22,500 $22,500
(See detailed Fleet Replacement Schedule)
Fleet-Sewer Scheduled replacement of Unit 52 1995 CHEVROLET VAN (See $15,000 $15,000
detailed Fleet Replacement Schedule)
Fleet-Sewer Scheduled replacement of Unit 143 2008 FORD EXPLORER (See $18,750 $18,750
detailed Fleet Replacement Schedule)
Fleet-Sewer Scheduled replacement of Unit 23 1972 LINCOLN WELDER (See $3,750 $3,750

detailed Fleet Replacement Schedule)
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28

29

Total Other Prior
Department Project Priority Cost Sources Years 2019 2020 2021 2022 2023 Future
Fleet-Sewer Scheduled replacement of Unit 130 2011 CATERPILLAR $100,000 $100,000
BACKHOE (See detailed Fleet Replacement Schedule)
Fleet-Sewer Scheduled replacement of Unit 155 2017 FORD PICKUP (See $50,000 $50,000
detailed Fleet Replacement Schedule)
TOTALS| $16,012,691 $1,000,000 $0 | $14,561,441 $145,000 $175,000 $0 $353,750 $777,500
Projected Beginning Available Resources 1 $1,269,467 $996,755 $653,643 $530,390 $650,111
Projected Total Revenue $1,697,690 $1,952,343 $2,245,195 $2,357,454 $2,475,327
Projected Operating Expenses (3% increase) $1,391,402 $1,433,144 $1,476,139 $1,520,423 $1,566,036
Projected Annual Debt Service $0 $717,310 $717,310 $717,310 $717,310
Total Yearly Capital Expenditure (City Share) $579,000 $145,000 $175,000 $0 $353,750
Revenues Over (Under) Expenses ($272,712) ($343,111) ($123,254) $119,722 ($161,768)
Projected Ending Available Resources $996,755 $653,643 $530,390 $650,111 $488,343
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Capital Improvement Plan
Project Summary

Total Other Prior
Department Project Priority Cost Sources Years 2019 2020 2021 2022 2023 Future

Fleet-Refuse Scheduled replacement of Unit 81 2015 JOHN DEERE LOADER $302,350 $302,350
(See detailed Fleet Replacement Schedule)

Fleet-Refuse Scheduled replacement of Unit 185 2018 EAST TEXAS TRAILER $14,000 $14,000
(See detailed Fleet Replacement Schedule)

Fleet-Refuse Scheduled replacement of Unit 3 1995 CHEVROLET REFUSE $150,000 $150,000
TRUCK (See detailed Fleet Replacement Schedule)

Fleet-Refuse Scheduled replacement of Unit 132 2010 FREIGHTLINER REFUSE $350,000 $350,000
TRUCK (See detailed Fleet Replacement Schedule)

Fleet-Refuse Scheduled replacement of Unit 172 2012 CHEVROLET PICKUP $50,000 $50,000
(See detailed Fleet Replacement Schedule)

Fleet-Refuse Scheduled replacement of Unit 102 2018 VOLVO TRUCK (See $320,000 $320,000
detailed Fleet Replacement Schedule)

Fleet-Refuse Scheduled replacement of Unit 176 2013 INTERNATIONAL $450,000 $450,000
REFUSE TRUCK (See detailed Fleet Replacement Schedule)

Fleet-Refuse Scheduled replacement of Unit 173 2013 JOHN DEERE TRACTOR $30,000 $30,000
(See detailed Fleet Replacement Schedule)

TOTALS| $1,666,350 $0 $0 $0 $0 $0 $0 $0 $1,666,350

Projected Beginning Available Resources $202,246 $155,109 $146,261 $180,821 $216,417
Projected Total Revenue (3% increase) $567,187 $623,906 $686,296 $706,885 $728,092
Projected Operating Expenses (3% increase) $614,324 $632,754 $651,736 $671,288 $691,427
Total Yearly Capital Expenditure $0 $0 $0 $0 $0
Revenues Over (Under) Expenses ($47,137) ($8,848) $34,560 $35,597 $36,665
Projected Ending Available Resources $155,109 $146,261 $180,821 $216,417 $253,082
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Capital Improvement Plan
Project Summary

Community Center Fund

Total Other Prior
Department Project Priority Cost Sources Years 2019 2020 2021 2022 2023 Future
1 No projects - except those funded through the Other Rec
Improvements Fund
TOTALS $0 $0 $0 $0 $0 $0 $0 $0 $0

Projected Beginning Available Resources $13,144 $60,471 $109,219 $159,428 $211,144
Projected Total Revenue (3% increase) $1,047,148 $1,078,563 $1,110,920 $1,144,247 $1,178,575
Required Transfers from the Other Recreation Improvements Fund - Subsidy $249,771 $257,264 $264,982 $272,932 $281,120
Required Transfers from the Other Recreation Improvements Fund - Projects $0 $0 $0 $0 $0
Projected Operating Expenses (3% increase) $1,249,592 $1,287,080 $1,325,693 $1,365,463 $1,406,427
Total Yearly Capital Expenditure $0 $0 $0 $0 $0
Revenues Over/Under Expenses $47,327 $48,747 $50,210 $51,716 $53,267
Projected Ending Available Resources $60,471 $109,219 $159,428 $211,144 $264,412

22



Capital Improvement Plan
Chart Analysis

Community Center Fund

$1,600,000

$1,400,000

$1,200,000

$1,000,000

[ITotal Yearly Capital Expenditure
[CJProjected Operating Expenses $800,000
-—=Projected Ending Balance

=Required Minimum Balance

$600,000

$400,000

$200,000

$0
2019 2020 2021 2022 2023



Capital Improvement Plan
Project Summary

Rink Fund

Total Other Prior
Department Project Priority Cost Sources Years 2019 2020 2021 2022 2023 Future

1 |Fleet-Rink Scheduled replacement of Unit 56 2012 ZAMBONI ICE SURFACER $100,000 $100,000
(See detailed Fleet Replacement Schedule)

2 |Fleet-Rink Scheduled replacement of Unit 119 2015 ZAMBONI ICE $100,000 $100,000
SURFACER (See detailed Fleet Replacement Schedule)

TOTALS $200,000 $0 $0 $0 $0 $0 $100,000 $0 $100,000

Projected Beginning Available Resources ($2,722) $0 $0 $5,282 ($0)
Projected Total Revenue (3% increase) $490,040 $504,741 $519,883 $535,480 $551,544
Required Transfers from the Other Recreation Improvements Fund $5,013 $2,360 $2,641 $86,826 $0
Projected Operating Expenses (3% increase) $492,331 $507,101 $517,243 $527,588 $538,140
Total Yearly Capital Expenditure $0 $0 $0 $100,000 $0
Revenues Over/Under Expenses $2,722 $0 $5,281 ($5,282) $13,405
Projected Ending Available Resources $0 $0 $5,282 ($0) $13,405
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Capital Improvement Plan
Project Summary

Trails Fund

Total Other Prior
Department Project Priority Cost Sources Years 2019 2020 2021 2022 2023 Future
1 |Community Western State to Highway 135 Trail Desired $160,000 $160,000
Development
2 [Community W Mountain to Gold Basin Trail Desired $1,150,000 $650,000 $150,000 $1,000,000
Development
3 |Public Works Mountaineer Trail Head Desired $22,500 $22,500
Department
TOTALS| $1,332,500 $650,000 $0 $22,500 $150,000 $1,160,000 $0 $0 $0
Projected Beginning Available Resources $122,058 $126,073 $130,208 $134,468 $138,855
Projected Total Revenue $30,700 $31,621 $32,570 $33,547 $34,553
Transfer From Other Recreation Improvements Fund (City Share of Trail Construction) $22,500 $150,000 $510,000 $0 $0
Projected Operating Expenses (3% increase) $26,685 $27,486 $28,310 $29,159 $30,034
Total Yearly Capital Expenditure (City Share) $22,500 $150,000 $510,000 $0 $0
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Capital Improvement Plan
Project Summary

Total Other Prior
Department Project Priority Cost Sources Years 2019 2020 2021 2022 2023 Future
Parks and Recreation |Lazy K/West Gunnison Park Phase | Desired $775,581 $466,634 $153,402 $622,179
Parks and Recreation |Meadows Site Acquisition Deferrable $150,000 $150,000
Parks and Recreation |Meadows Dog Park Deferrable $50,000 $50,000
Parks and Recreation |Cranor Hill Lift Replacement Necessary $600,000 $600,000
Parks and Recreation |Cranor Hill Expansion of Uses Deferrable $200,000 $10,000 $200,000
Parks and Recreation [Community Center Phase 111 Desired $4,145,000 $1,000,000 $30,000 $815,000 $3,300,000
Parks and Recreation |Jorgensen Park Picnic Shelter Desired $40,000 $40,000
Parks and Recreation [Jorgensen Field Lighting System Desired $660,000 $495,000 $660,000
Parks and Recreation |Hot Tub Addition Desired $125,000 $125,000
Parks and Recreation [Basketball Court Lighting Desired $45,000 $45,000
Parks and Recreation |HVAC Maintenance Necessary $19,800 $19,800
Parks and Recreation |Pool Rock Wall Desired $22,070 $22,070
Parks and Recreation |Zam Dump Pad and Sidewalk Desired $61,000 $61,000
TOTALS| $6,893,451 $1,971,634 $0 $847,870 $308,402 $1,437,179 $3,300,000 $0 $1,000,000

Projected Beginning Available Resources $1,456,929 $1,494,188 $1,456,923 $403,132 ($1,548,362)

Projected Total Revenue $667,414 $680,762 $694,377 $708,265 $722,430

Transfers to Trails $22,500 $150,000 $510,000 $0 $0

Transfers to Community Center $249,771 $257,264 $264,982 $272,932 $281,120

Transfers to Rink $5,013 $2,360 $2,641 $86,826 $0

Projected Operating Expenses (3% increase) $0 $0 $0 $0 $0

Total Yearly Capital Expenditure (City Share) $352,870 $308,402 $970,545 $2,300,000 $0

Revenues Over/Under Expenses $37,259 ($37,265) ($1,053,791) ($1,951,493) $441,310

Projected Ending Available Resources $1,494,188 $1,456,923 $403,132 ($1,548,362) ($1,107,052)
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Fleet Replacement Report

Unit Year Make Model Mileage Life Acq Date Cost Annl Repairs Calc Yr Est Repl Cost Calc Repl Cost

BUILDING INSPECTION

REPLACEMENT YEAR: 2029
178 2014 CHEVROLET PICKUP 6,220 15 04/14  $27,248 $79 2029 $42,000 $42,452
1GCVKPEHXEZ283615 1880SQ Silverado 1500 4.3

$42,000 $42,452
$42,000 $42,452
CITY HALL
REPLACEMENT YEAR: NO REPLACEMENT SCHEDULED
147 1999 ONAN GENERATOR 25 06/99  $36,000 $0 2024 $0 $75,376
45824227 Cummins 150KW

$0 $75,376
$0 $75,376
COMMUNICATIONS
REPLACEMENT YEAR: NO REPLACEMENT SCHEDULED
14 2005 WINEBAGO MOTORHOME 7,058 30 02/05 $177,765 $93 $0
1F6MF53S340A09911 922BFA Incident Command Center
$0
REPLACEMENT YEAR: 2038
177 2013 ONAN GENERATOR 25 12/13 $35,000 $0 2038 $80,000 $73,282
74579701 Cummins Engine Srl
$80,000 $73,282
$80,000 $73,282

CRANOR HILL
REPLACEMENT YEAR: NO REPLACEMENT SCHEDULED

66 1991 LYON'S BUILT TRAILER 30 01/91 $300 $0 2021 $0 $728
1D402998CO 630BFD Snowmobile Trailer
216
Tuesday, September 04, 2018
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Unit Year Make Model Mileage Life Acq Date Cost Annl Repairs Calc Yr Est Repl Cost Calc Repl Cost

$0 $728
REPLACEMENT YEAR: 2019
38 1996 POLARIS SNOWMOBILE 20 01/96 $4,998 $117 2016 $9,000 $9,027
2695545
$9,000 $9,027
REPLACEMENT YEAR: 2020
92 1970 THIOKOL SNOWCAT 3,908 hrs 20 01/70 $13,500 $74 1990 $100,000 $24,383
349 2100B Packmaster
$100,000 $24,383
$109,000 $34,138

ELECTRIC

REPLACEMENT YEAR: NO REPLACEMENT SCHEDULED

51 1963 POLE TRAILER 30 01/63 $100 $0 1993 $0 $243
401226COLO 625BFD Utility Pole 2-wheel

127 1977 ONAN GENERATOR 25 01/77 $0 $0 2002 $0 $0
? Service Center on Trailer Unit #69

76 1985 CF TRAILER 30 01/85 $19,605 $0 2015 $0 $47,586
P56 635BFD 70/12-12C Fault Finder

163 1986 ? TRAILER 30 01/86 $2,500 $0 2016 $0 $6,068
1HJ011213G0026042 887BRS Small BBQ Trailer

87 1994 COLEMAN GENERATOR 25 01/94 $698 $0 2019 $0 $1,462
66420055 4000

35 1995 BIG-J TRAILER 30 01/95 $5,850 $0 2025 $0 $14,199
1B9UB182XSJ305016 622BFD Wire Trailer

69 1998 PERFORMANCE TRAILER 30 01/98 $1,695 $0 2028 $0 $4,114
13ZCH1422W1003860 623BFD Generator Trailer

$0 $73,673
217
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Unit Year Make

REPLACEMENT YEAR:

8 2017 CHEVROLET
1GC2KUEG7HZ300707

159 2005 CHEVROLET
1GCHK34U65E283770

REPLACEMENT YEAR:

113 1996 S&R
123WM1213T1T17104

REPLACEMENT YEAR:

162 2005 CATERPILLAR
0430DLNKO06649

REPLACEMENT YEAR:

58 2012 FORD
1FDUF5HY4CEC68947

REPLACEMENT YEAR:

77 2011 FREIGHTLINER
1FVACXDT5BDBB1005

REPLACEMENT YEAR:

90 2017 FORD
1FDUF5HT1HDAO0844

Tuesday, September 04, 2018

Model

2019
PICKUP
AOT700

PICKUP
929BFA

2020
TRAILER
261AVR

2021
BACKHOE
617BFD

2022
PICKUP
613YTS

2023
TRUCK
772EUL

2025
PICKUP
ATO697

Mileage

Silverado 2500HD 4x4 6.0

57,914
Silverado 3500 4x4 6.0

145
Cable Pulling Trailer

2,057 hrs
430D

65,614
F550

5,042 hrs

M2 Bucket 55ft

F550 XL S/ Bucket 4x4 6.7 Diesel

218

Life

15

30

15

20

12

Acq Date

04/17

05/05

05/96

08/05

10/12

03/11

03/17

Cost

$29,800

$18,891

$27,500

$87,300

$51,369

$151,236

$101,825

Annl Repairs Calc Yr

$0

$308

$27

$832

$16

$154

$0

2019

2020

2026

2020

2032

2023

2025

Est Repl Cost Calc Repl Cost

$35,000

$30,000

$65,000

$40,000

$40,000

$130,000

$130,000

$60,000

$60,000

$200,000

$200,000

$130,000

$130,000

$625,000

$31,615

$29,432

$61,046

$66,750

$66,750

$136,011

$136,011

$92,777

$92,777

$215,626

$215,626

$128,989

$128,989

$774,873
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Unit Year Make Model Mileage Life Acq Date Cost Annl Repairs Calc Yr Est Repl Cost Calc Repl Cost

EVENTS
REPLACEMENT YEAR: 2019
105 2007 CHRYSLER ELECTRIC VEHICLE 3,117 10 06/07 $13,945 $624 2017 $7,500 $18,741
5ASAK27477F044082 014TTW Global Electric Motorcars (GEM)
$7,500 $18,741
REPLACEMENT YEAR: 2043
154 2013 LONE STAR TRAILER 30 01/13 $3,460 $0 2043 $8,500 $8,398
5VYB2023DH004519 189HKI Stage
$8,500 $8,398
$16,000 $27,139

FIRE DEPARTMENT
REPLACEMENT YEAR: NO REPLACEMENT SCHEDULED

83 1984 FORD FIRETRUCK 1,754 hrs 25 01/84  $110,000 $0 $0
1FDYK90OROEVA11036 C/2 old 9000
$0
REPLACEMENT YEAR: 2027
25 2017 FORD PICKUP 3,000 10 01/17  $52,766 $0 2027 $40,000 $70,913
1FTEW1EG2HKC20093 OAM718 4x4 XLT F-150 EcoBoost
$40,000 $70,913
REPLACEMENT YEAR: 2036
182 2016 INTERNATIONAL TRUCK 3,554 20 06/16  $388,236 $0 2036  $700,000 $701,197
3HAWESTRXGL363867 7400 SFA 4x4 Rosenbauer
$700,000 $701,197
$740,000 $772,110

FIRE DEPARTMENT-PARADE ON
REPLACEMENT YEAR: NO REPLACEMENT SCHEDULED

219
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Unit Year Make Model Mileage Life Acq Date Cost Annl Repairs Calc Yr Est Repl Cost Calc Repl Cost

45 1937 DODGE FIRE TRUCK 100 01/37 $15,000 $0 $15,000
8421124
11 1925 FORD FIRE TRUCK 100 01/25 $20,000 $0 $20,000
3321 Model T (Pioneer Museum)
$35,000
$35,000
FLEET
REPLACEMENT YEAR: 2036
21 2016 CHEVROLET PICKUP 15 07/16 $37,257 $0 2031 $60,000 $58,046
1GCOKYEG1GZ226861 CQH140 Silverado 3500 4x4 6.0

$60,000 $58,046

$60,000 $58,046

HAZARDOUS MATERIALS

REPLACEMENT YEAR: NO REPLACEMENT SCHEDULED
150 2005 FORD TRUCK 25 08/05 $225,000 $0 $0
3FRNWE5X35V129784 935BFA F650 (¥2 City ¥ Cty)

|
o O

ICE RINK
REPLACEMENT YEAR: 2022
56 2012 ZAMBONI ICE SURFACER 900 hrs 10 01/12  $81,191 $313 2022  $100,000 $109,114
545-10041 Model 545
$100,000 $109,114
REPLACEMENT YEAR: 2025
119 2015 ZAMBONI ICE SURFACER 3,713 hrs 10 09/15  $128,190 $270 2025  $100,000 $172,277
546-11229 Model 546
$100,000 $172,277
$200,000 $281,391
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Unit Year Make Model Mileage Life Acq Date Cost Annl Repairs Calc Yr Est Repl Cost Calc Repl Cost

MOTOR POOL

REPLACEMENT YEAR: NO REPLACEMENT SCHEDULED

10 1992 CHEVROLET PICKUP 103,528 20 01/92 $18,704 $153 $0
1GCGK24K6NE114689 705AVL K2500 4x4 5.7

15 1992 CHEVROLET PICKUP 5,215 20 $18,704 $70 $0
1GCGK24K1INE113627 723AVL K2500 4x4 5.7

43 1950 LINCOLN WELDER 30 01/50 $0 $0 1980 $0 $0
A298088 300 amp

34 1989 PIONEER DEMO SAW 20 01/89 $636 $0 2009 $0 $1,149
P60

124 1992 GLY-CLEAN RECYCLER 20 01/92 $1,900 $0 2012 $0 $3,432
? Clean A/F Recycler

22 1984 POULAN CHAINSAW 30 01/84 $350 $0 2014 $0 $850
B0880467 3400

29 1994 ALC SAND BLASTER 20 01/94 $406 $0 2014 $0 $733
? Sandy Jet F44

115 1986 GMC TRUCK 3,734 hrs 30 01/86 $56,845 $945 2016 $0 $137,977
1GDT9F4C9GV514075 711AVL General Tandem Stellar

137 1989 HUSQVARNA CHAINSAW 30 01/89 $715 $0 2019 $0 $1,735
8080168 281

94 2000 MILLER PLASMA CUTTER 20 10/00 $3,792 $0 2020 $0 $6,849
? Spectrum Model 3080A

138 1999 NORTH STAR GENERATOR 25 01/99 $1,150 $0 2024 $0 $2,408
? 5500PPG

12 2001 TRAIL KING TRAILER 25 01/01 $24,365 $248 2026 $0 $51,015
1TKCO28391M047067 242AVR 25 Ton

221
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Unit Year Make

135 1996 LOAD TRAIL
4ZECF2025T1110075

140 2006 DODGE
1D7HU18N06J211723

117 1998 PERFORMANCE
13ZCH1424W1000801

145 1999 HOMEMADE
1D403657CO

46 2000 MILLER
LA212817

REPLACEMENT YEAR:

59 1973 SULLAIR
310N-727

88 1994 CHEVROLET
1GBP7H1J6RJ100972

128 2009 BOBCAT
A5GM35353

REPLACEMENT YEAR:

142 1999 MACK
1M2AD62C4XW008608

REPLACEMENT YEAR:

19 1992 LINCOLN
9933-A1202645

Tuesday, September 04, 2018

Model

TRAILER
615BFD

PICKUP
562BRS

TRAILER ROLLER

263AVR

TRAILER
618BFD

WELDER

2019

Mileage

20

64,565
1500 4x4 4dr 4.7

Large BBQ Trailer

Matic 300 amp

AIR COMPRESSOR

629BFD

DUMP TRUCK
605AVL

SKID STEER
238AVR

2020
DUMP TRUCK
904BFA

2022
WELDER
620BFD

12975

8,164 hrs

1,718 hrs
Model S520

11,950 hr
CL713 Dumptruck

G8000

222

Life

30

20

30

30

30

20

25

20

25

30

Acq Date

01/96

06/06

01/98

01/99

01/00

01/73

06/94

03/09

04/03

01/94

Cost

$2,600

$17,535

$1,695

$4,000

$2,441

$5,004

$55,462

$29,200

$59,900

$2,327

Annl Repairs Calc Yr

$0

$178

$110

$0

$0

$0

$1,151

$1,619

$981

$0

2026

2026

2028

2029

2030

2019

2029

2028

2024

$0

$0

$0

$0

$0

$0

$15,000

$145,000

$38,000

$198,000

$150,000

$150,000

$7,500

Est Repl Cost Calc Repl Cost

$6,311

$31,669

$4,114

$9,709

$5,925

$263,876

$116,126

$52,738

$168,864

$125,417

$125,417

$5,648
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Unit Year Make

REPLACEMENT YEAR:

126 1998 WACKER
769301097

26 2001 JOHN DEERE
TO410GX896918

REPLACEMENT YEAR:

86 2004 CHEVROLET
1GNDT13S142386277

REPLACEMENT YEAR:

106 1996 ATLAS-COPCO
602883

167 2000 NORTH STAR
1TOUT1218YA497027

39 2005 BLACK GOLD

?

16 2005 VOLVO
L110EV1868

REPLACEMENT YEAR:

103 2011 KOMATSU
KMTOD108P01003617

REPLACEMENT YEAR:

Tuesday, September 04, 2018

Model Mileage

2023
DRUM ROLLER 1,336
266AVR RD11A

BACKHOE 4,226 hrs
639BFD 410G

2024
TRAILBLAZER 91,330
919BFA 4x4 4.2

2025
COMPRESSOR
260AVR

PRESSURE WASHER
644ETS

WASTE OIL HEATER

Blue Barn
WHEEL LOADER 7,333 hrs
382BFE L110E
2026
DOZER
D39EX-22
2027

223

Life

20

20

20

20

20

20

20

20

Acq Date

04/98

05/01

04/03

03/96

01/00

03/05

07/05

02/15

Cost

$11,400

$92,001

$18,000

$11,153

$6,000

$8,000

$149,184

$98,844

Annl Repairs Calc Yr

$58

$1,403

$1,139

$121

$75

$138

$2,072

$160

2018

2021

2023

2016

2020

2025

2025

2035

$7,500

$20,000

$130,000

$150,000

$33,000

$33,000

$18,000

$10,000

$15,000

$185,000

$228,000

$100,000

$100,000

Est Repl Cost Calc Repl Cost

$5,648

$20,590

$166,164

$186,754

$32,510

$32,510

$20,144

$10,837

$14,449

$269,443

$314,872

$178,523

$178,523
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Unit Year Make Model Mileage Life Acq Date Cost Annl Repairs Calc Yr Est Repl Cost Calc Repl Cost

98 2017 CHEVROLET TRAVERSE 20,000 10 03/17 $26,760 $0 2027 $35,000 $35,963
1GNKVHKD3HJ124785 AOT698 AWD V6 3.6
$35,000 $35,963
REPLACEMENT YEAR: 2033
170 2009 INTERNATIONAL DUMP TRUCK 2,394 hrs 25 08/08 $116,250 $629 2033 $250,000 $243,402
1HTWDAAR79J098567 563RBS
$250,000 $243,402
REPLACEMENT YEAR: 2034
116 2007 STERLING DUMP TRUCK 33,569 25 04/09 $87,958 $2,026 2034 $200,000 $184,165
2FZHAZCV37AX39182 011TTW LT9500
$200,000 $184,165
REPLACEMENT YEAR: 2036
111 2009 STERLING DUMP TRUCK 9,402 hrs 25 04/11 $123,668 $3,453 2036 $260,000 $258,933
2FZHAWCY39AAD9902 122UHD LT8500
$260,000 $258,933
REPLACEMENT YEAR: 2042
41 2018 INTERNATIONAL DUMP TRUCK 25 08/17 $146,104 $0 2042 $300,000 $305,909
3HAWDSTR8IL421694 White 7400 4x2
$300,000 $305,909

$1,911,500 $2,304,836

NEIGHBORHOOD SERVICES

REPLACEMENT YEAR: NO REPLACEMENT SCHEDULED

165 2006 FORD PICKUP 34,357 15 06/06 $14,714 $133 $0
1FTZR15E46PA93211 304BHF Ranger 4x4 4.0
$0
REPLACEMENT YEAR: 2026

224
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Unit Year Make Model Mileage Life Acq Date Cost Annl Repairs Calc Yr Est Repl Cost Calc Repl Cost
71 2016 CHEVROLET PICKUP 15 11/15 $27,854 $0 2030 $30,000 $43,395
1GCHTBE33G1156496 QTK902 Colorado 4x4
134 2016 CHEVROLET PICKUP 65,514 15 11/16 $30,655 $0 2031 $31,500 $47,759
1GCHTBE37G1288791 BFQ980 Colorado 4x4 3.6
$61,500 $91,155
$61,500 $91,155

PARKS

REPLACEMENT YEAR: NO REPLACEMENT SCHEDULED

1 2006 CHEVROLET PICKUP 16,166 20 09/06 $19,892 $403 $0
1GCHK34U16E281815 306BHF Silverado 3500 4x4 6.0
40 1992 CHEVROLET DUMP TRUCK 54,878 25 01/92 $22,855 $297 $0
1GBKC34KINJ102149 RAR 224 K3500 Dump 2x4 5.7
17 1992 CHEVROLET PICKUP 58,898 20 01/92 $19,288 $253 $0
1GBHK34K4NE114107 724AVL K3500 Flatbed 4x4 5.7
999 1993 WACKER PACKER 20 01/93 $2,100 $18
674604926
999 1994 PLATE COMPACTOR 20 01/94 $1,480 $0
?
70 1998 FORD PICKUP 83,638 20 02/98 $20,931 $35 $0
1FTZX18W2WNB32223 741AVL Extended Cab Ford 4x4 4.6
123 2005 CHEVROLET PICKUP 59,713 20 05/05 $15,827 $320 $0
1GCDT196558253796 928BFA Colorado 4x4 3.5
64 1995 CHEVROLET PICKUP 55,943 20 $11,672 $123 $0
1GCCS194058265878 740AVL S10 Truck 2x4 2.2
$0
REPLACEMENT YEAR: 2019

225
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Unit Year Make

7 2001 CHEVROLET
1GCHK24U612262916

REPLACEMENT YEAR:

112 2006 CHEVROLET
1GBHK34U86E281279

REPLACEMENT YEAR:

78 1986 JOHN DEERE
CH1050S018821

65 2009 BOBCAT
A3L935678

152 2014 TORO
314000235

REPLACEMENT YEAR:

114 2006 FORD
1FTZR15E66PA93212

37 2006 CASE
N6C411899

120 2016 TORO
316000123

REPLACEMENT YEAR:

179 2015 CHEVROLET
1GBOKUEG5FZ108324

Tuesday, September 04, 2018

Model

PICKUP
623AVL

2021
PICKUP
315BHF

2024
TRACTOR
636BFD

SKID STEER
614BFD

MOWER
626 BFD

2026
PICKUP
303BHF

BACKHOE
623BFD

MOWER
230AVR

2029
PICKUP
1890SQ

Mileage Life

92,957 15
Silverado 2500HD 4x4 6.0

65,826 15
Silverado 3500 Utility 4x4 6.0

1,971 hrs 20
Turbo 1050 Tractor

2,048 hrs 15
S185

6,677 hrs 20
72” Z Master,34

40,503 20
Ranger 4x4 4.0

631 hrs 20
580SM

20

6000 Series Z Master Pro

15
Silverado 2500HD 6.0 Service Body

226

Acq Date

04/01

09/06

01/85

05/09

07/17

06/06

01/11

06/16

04/14

Cost

$26,159

$19,083

$11,816

$25,533

$12,373

$14,714

$33,500

$11,702

$31,360

Annl Repairs Calc Yr

$1,264

$389

$61

$1,295

$46

$196

$148

$13

$203

2016

2021

2005

2024

2037

2026

2031

2036

2029

$40,000

$40,000

$40,000

$40,000

$40,000

$40,000

$15,000

$95,000

$30,000

$35,000

$15,000

$80,000

$50,000

Est Repl Cost Calc Repl Cost

$40,755

$40,755

$29,731

$29,731

$21,341

$39,779

$22,347

$83,467

$26,575

$60,505

$21,134

$108,214

$48,858
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Unit Year Make

REPLACEMENT YEAR:
108 2016 TORO
316000364

REPLACEMENT YEAR:
139 2017 PJ
4P5D2122XH1257081

169 2007 BIG TEX
16VCX182972H84785

Model Mileage

2031
INFIELD GROOMER
Sand Pro 3040

2037
DUMP TRAILER

AOT703 478X12TADUMP

TRAILER
646ETS

Life

15

20

30

Acq Date

06/16

04/17

01/07

Cost Annl Repairs Calc Yr

$50,000

$17,693 $12 2031 $30,000

$30,000

$6,399 $0 2037

$12,000

$3,200 $0 2037

$8,000

$20,000

$355,000

Est Repl Cost Calc Repl Cost

$48,858

$27,565

$27,565

$11,557

$7,767

$19,325

$357,913

POLICE

REPLACEMENT YEAR:
5 2016 LOOK BOX
53BLTEA15GT012079

99 1999 CHEVROLET
1GBJK34F6RE306977

122 1984 FORD
1FTHX26L8FKA13345

160 2005 CHEVROLET
1GCNDT13S952315717

REPLACEMENT YEAR:
166 2008 FORD
1FMFU16508LA06989

NO REPLACEMENT SCHEDULED

TRAILER

216HMX

PICKUP 52,080
837BFA K3500 4x4 6.5 Diesel Tactical
PICKUP

789AVL F250 4x4 - DARE Truck

TRAILBLAZER

926BFA 4x4 4.2

2019
EXPEDITION 43,254
331BHV 4x4

20

30

15

15

02/06

01/84

05/05

$3,865 $0 $0
$0 $106 $0

$1 $0 $0
$18,669 $58 $0
$0

$32,048 $112 2019 $43,500

$6,981

$6,981

Tuesday, September 04, 2018
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Unit Year Make

141 2008 FORD
1FMFU16598LA06988

104 2010 FORD
1FMEU7DEXAUA09142

73 2002 DECATUR RADA
5F12X121721000587

REPLACEMENT YEAR:

131 2008 CHEVROLET
2G1WsS553281372971

121 2010 FORD
1FMEU7DE1AUA09143

48 2010 FORD
1FMEU7DESAUB14092

REPLACEMENT YEAR:

146 2011 FORD
1FMHK8B87BGA40130

61 2011 FORD
1FMHK8B80BGA40129

REPLACEMENT YEAR:

50 2012 CHEVROLET
2GNFLCEK6398567

REPLACEMENT YEAR:

Tuesday, September 04, 2018

Model

EXPEDITION

330BHF aAx4
EXPLORER

988UGC 4.0

MESSAGE TRAILER
881BRS

2020

IMPALA
564RBS 3.9

EXPLORER
987UGC 4.0

EXPLORER
555FHU 4

2021

EXPLORER
116UHD 3.5

EXPLORER
618UHA 8.3

2022

EQUINOX
590WIA

2023

AWD 2.4

Mileage

55,085

44,484

37,308

50,112

44,302

37,250

39,425

16,389

228

Life

12

12

20

12

12

12

12

12

12

Acq Date

08/07

09/09

01/02

08/08

09/09

12/10

04/11

04/11

07/12

Cost

$32,041

$25,000

$14,000

$20,884

$25,000

$21,925

$22,461

$22,461

$23,395

Annl Repairs Calc Yr

$530

$231

$0

$245

$375

$246

$959

$346

$56

2019

2021

2022

2020

2021

2022

2023

2023

2024

$43,500

$43,500

$15,000

$145,500

$37,500

$43,500

$43,500

$124,500

$43,500

$43,500

$87,000

$37,500

$37,500

Est Repl Cost Calc Repl Cost

$45,683

$35,644

$25,286

$152,305

$29,776

$35,644

$31,260

$96,679

$32,025

$32,025

$64,049

$33,356

$33,356
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Unit Year Make

62 2013 FORD
1FAHP2M8XDG157693

REPLACEMENT YEAR:

175 2014 FORD
1FAHP2MK3EG124239

174 2014 FORD
1FAHP2MK1EG124238

REPLACEMENT YEAR:

181 2015 FORD
1FAHP2MK2FG116439

REPLACEMENT YEAR:

67 2016 CHEVROLET
2GNFLEEK2G6158499

REPLACEMENT YEAR:

148 2017 FORD
1FM5K8AR4HGAL17667

REPLACEMENT YEAR:

180 2014 WANCO
5F12S1214E1002414

REPLACEMENT YEAR:

Tuesday, September 04, 2018

Model Mileage

TAURUS 1,975
591WIA 3.5

2024
TAURUS
854UHD

20,220
4dr 3.7

TAURUS
853UHD

15,459
4dr 3.7

2026
TAURUS INTERCEPTOR
908RZQ 3.7

2027
EQUINOX

QTK901 AWD 2.4

2028
EXPLORER
BFQ979

2029
MESSAGE TRAILER

732EUP Matrix Trailer WVTM

2032

Life

12

12

12

12

12

12

15

Acq Date

10/12

09/13

09/13

09/14

11/15

12/16

01/14

Cost

$27,827

$26,356

$26,356

$28,381

$23,849

$27,755

$21,725

Annl Repairs Calc Yr

$302

$228

$81

$32

$0

$0

$0

2024

2025

2025

2026

2027

2028

2029

Est Repl Cost Calc Repl Cost

$37,500

$37,500

$40,000

$40,000

$80,000

$40,000

$40,000

$35,000

$35,000

$40,000

$40,000

$20,000

$20,000

$39,675

$39,675

$37,577

$37,577

$75,154

$40,465

$40,465

$34,004

$34,004

$39,572

$39,572

$33,846

$33,846
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Unit Year Make Model Mileage Life Acq Date Cost Annl Repairs Calc Yr Est Repl Cost Calc Repl Cost

20 2017 STALKER MESSAGE TRAILER 15 08/17 $16,391 $0 2032 $25,000 $25,537
1P91H0810HG301578
$25,000 $25,537
$672,000 $641,621
RECREATION
REPLACEMENT YEAR: 2019
144 1999 CHEVROLET PICKUP 37,111 20 05/99 $12,911 $138 2019 $35,000 $23,319
1GCCS1941X8185996 721AVL S10 2x4 2.2
$35,000 $23,319
REPLACEMENT YEAR: 2020
129 2008 CHEVROLET VAN 30,680 12 08/08 $20,000 $143 2020 $30,000 $28,515
1GNFH154781234038 565BRS Express Van 1500 AWD 5.3
$30,000 $28,515
REPLACEMENT YEAR: 2028
168 2008 POLARIS SNOWMOBILE 20 02/08 $7,948 $51 2028 $14,000 $14,355
1SU4B598C347403 488cc
$14,000 $14,355
REPLACEMENT YEAR: 2029
44 2017 CHEVROLET VAN 12 06/17 $30,400 $0 2029 $45,000 $43,343
1GAZGNFG1H1283494 AOT702 Express Van 3500
$45,000 $43,343
$124,000 $109,532
REFUSE
REPLACEMENT YEAR: NO REPLACEMENT SCHEDULED
55 1996 CHEVROLET PICKUP 46,032 20 $19,317 $389 $0
1GCGK24R6TZ116364 737AVL K2500 Pickup 4x4 5.7

$0

230
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Unit Year Make

REPLACEMENT YEAR:
3 1995 CHEVROLET
1GBT7HA4J8SI105073

132 2010 FREIGHTLINER
1FVHCYBS7ADAR9859

REPLACEMENT YEAR:
172 2012 CHEVROLET
1GB3KZCG2CF228463

REPLACEMENT YEAR:
176 2013 INTERNATIONAL
1IHTWGAZTXDJ103132

REPLACEMENT YEAR:
185 2018 EAST TEXAS
58SBU2022JE010222

102 2018 VOLVO
4V5KC9EH5JN999187

REPLACEMENT YEAR:
81 2015 JOHN DEERE
1DW544KZHEE664709

Model

2024
REFUSE TRUCK
728AVL

REFUSE TRUCK
991UGC

2027
PICKUP
589WIA

2028
REFUSE TRUCK
117ZPN

2032
TRAILER

TRUCK
AOT701

2035
LOADER
MX0321

Mileage

3,922 hrs

6,041 hrs
M2 Pendpac Impac Body

13,657
3500HD 6.0

1,763 hrs
Labrie
20" x 83"

VHD64B Trk G/Spacker

544K 4WD

Life

15

15

15

15

15

15

20

Acq Date

12/04

12/09

06/12

03/13

12/17

05/17

12/17

Cost

$82,458

$197,846

$29,263

$271,445

$8,699

$204,778

$167,404

$564

$12,133

$238

$2,515

$0

$0

$0

Annl Repairs Calc Yr

2019

2024

2027

2028

2032

2032

2037

Est Repl Cost Calc Repl Cost

$150,000

$350,000

$500,000

$50,000

$50,000

$450,000

$450,000

$14,000

$320,000

$334,000

$302,350

$302,350

$1,636,350

$128,467

$308,238

$436,705

$45,591

$45,591

$422,902

$422,902

$13,553

$319,037

$332,590

$302,350

$302,350

$1,540,139

SAFE RIDE

REPLACEMENT YEAR:

Tuesday, September 04, 2018

NO REPLACEMENT SCHEDULED

231

Page 16 of 23



Unit Year Make

902 2006 FORD
1FBNE31L96HA31120

901 2007 FORD
1FBNE31L37DB11893

Model Mileage
VAN

385NQG E320 Super Duty

VAN

562RRI E-350 Super Duty Van 5.4

Life

15

15

Acq Date

01/07

Cost

$0

$0

Annl Repairs Calc Yr

$0

$0

Est Repl Cost Calc Repl Cost

$0

$0

$0
$0

STREETS AND ALLEYS

REPLACEMENT YEAR:

9 1995 ?
93-221-5

18 1999 KLAUER
3738

2 1997 HI-WAY
107237

54 1996 CUSTOM-BUILT
1D403400CO

REPLACEMENT YEAR:

158 2005 CHEVROLET
1GCHK34U25E283460

REPLACEMENT YEAR:

157 2003 TYMCO
1FVAB3B83DK44280

85 2012 WAUSAU

NO REPLACEMENT SCHEDULED

ICE BUSTER
MG301B-108

SNOWBLOWER 1,173

MP3D

SANDER

TRAILER
627BFD

2019
PICKUP
930BFA

51,484
Silverado 3500 4x4 6.0

2022
STREET SWEEPER
727AVL FC-70

4,203 hrs

26 hrs
SnoGo Blower MP-3D

SNOWBLOWER

20

20

20

30

20

15

01/95

03/99

10/97

01/96

05/05

05/03

$15,800

$90,000

$7,000

$4,450

$18,891

$165,000

$125,735

$0

$2,460
$61 2017
$0 2026

$588 2025

$3,069

Tuesday, September 04, 2018
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$0
$0
$0 $12,643
$0 $10,801
$0 $23,444
$38,000 $34,119
$38,000 $34,119
$340,000
$170,000 $168,977
$510,000 $168,977
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Unit Year Make

REPLACEMENT YEAR:

72 2015 PETERBILT
3BPPHM7X0FF590633

REPLACEMENT YEAR:

96 2000 FORD
1FDAF57F7YED32618

28 2009 WARD'S
1C9SCT12491195717

36 2015 CHEVROLET
1GCOKYEG5FZ524764

REPLACEMENT YEAR:

6 2009 SILO
1C9STD12181195694

REPLACEMENT YEAR:

13 2017 CATERPILLAR
M9OP00244

REPLACEMENT YEAR:

42 2018 WACKER NEUSEN
10688864

63 2018 WACKER NEUSEN
24356038

Tuesday, September 04, 2018

Model Mileage
2023
STREET SWEEPER 5,288
217HMX Tymco DST6
2025
PICKUP 30,639
610AVL F550 4x4 7.3
CONCRETE DISPENSOR 196 hrs
385BFE MCD2-50T
PICKUP
493JAN Silverado 3500HD 4x4 6.0
2034
TRAILER
Concrete
2037
MOTORGRADER
12M3 AWD LR
2038
PLATE COMPACTOR
VP1550AW
RAMMER
BS60-4AS

233

Life

20

20

20

25

20

20

20

Acq Date

03/15

01/00

08/09

04/15

11/09

04/17

02/18

02/18

Cost

$312,425

$38,972

$53,000

$36,667

$24,000

$254,551

$1,600

$2,900

Annl Repairs Calc Yr

$1,280

$199

$140

$701

$0

$4,367

$0

$0

2023

2020

2029

2035

2034

2037

2038

2038

Est Repl Cost Calc Repl Cost

$400,000

$400,000

$50,000

$60,000

$40,000

$150,000

$50,000

$50,000

$450,000

$450,000

$2,890

$5,238

$8,128

$1,606,128

$395,771

$395,771

$70,388

$95,724

$66,224

$232,336

$50,251

$50,251

$459,747

$459,747

$2,890

$5,238

$8,128

$1,372,773
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Unit Year Make

TRAILS

REPLACEMENT YEAR:

173 2013 JOHN DEERE
1GB3KZCG2CF228463

Model Mileage

2025
TRACTOR
3038E

WASTEWATER TREATMENT

Life

20

Acq Date

08/13

Cost

$26,836

$1,312

Annl Repairs Calc Yr

2033

Est Repl Cost

$30,000

$30,000

$30,000

Calc Repl Cost

$48,468

$48,468

$48,468

REPLACEMENT YEAR:

136 1998 IMCO
947

REPLACEMENT YEAR:

30 2002 TORNADO
4170601

REPLACEMENT YEAR:

68 2000 FORD
3FTNF21LOYMA47255

74 1997 IMCO
1M9OL15327VC343007

REPLACEMENT YEAR:

33 1999 MACK
1M2AD61C3XW002686

REPLACEMENT YEAR:

Tuesday, September 04, 2018

NO REPLACEMENT SCHEDULED
CONVEYOR

Elevator Conveyor

2019
SCREEN
4012DLX

2020
PICKUP
607AVL

112,537
F250 4x4 5.4

TRAILER

634BFD Live Floor

2021
DUMP TRUCK
768AVL CL613

7,265 hrs

2023

234

01/98

08/02

05/00

04/97

03/03

$25,475

$97,400

$24,986

$41,446

$58,900

$0

$228

$210

$959

$1,351

2022

2028

$0

$0

$130,000

$130,000

$45,000

$60,000

$105,000

$75,000

$75,000

$175,915

$175,915

$123,324

$123,324
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Unit Year Make

57 2003 JOHN DEERE
DW644HX587348

REPLACEMENT YEAR:
110 2004 KOHLER

?

REPLACEMENT YEAR:
149 2017 FORD
1FTBF2B62HED70241

Model

LOADER
628BFD

2024
GENERATOR

2032
PICKUP
OAM719

Mileage

6,089 hrs
644H

Volvo Engine

F250

Life

20

20

15

Acq Date

01/03

11/04

03/17

Cost Annl Repairs Calc Yr

$154,933 $3,329 2023 $280,000

$280,000

$448 2024

$150,500

$300,000

$300,000

$32,447 $0 2032

$50,000

$50,000

$940,000

Est Repl Cost Calc Repl Cost

$279,826

$279,826

$271,820

$271,820

$50,551

$50,551

$901,436

WATER/SEWER SPLIT

NO REPLACEMENT SCHEDULED

REPLACEMENT YEAR:
151 2018 JOHN DEERE
1DW644KAHJEG687528

32 1999 LEE BOY
L81000T-3006C

153 1980 ICS
350447

4 1994 SRECO
4H5HB1611RL942095

79 1995 STIHL

?

107 2002 MIKASA

LOADER

PAVER

POWER UNIT

RODDER

624BFD

SAW

COMPACTOR

644KH

1000 C8

Hydraulic Power Unit

TS760 Demo Saw

20

20

20

20

20

06/18

01/99

05/94

01/95

$272,275 $0 $0
$34,795 $56 $0
$4,500 $0 $0
$18,535 $0 2014 $0
$1,130 $0 2015 $0
$2,300 $0 2016 $0

$8,128

$33,476

$2,041

Tuesday, September 04, 2018

235
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Unit Year Make Model Mileage Life Acq Date Cost Annl Repairs Calc Yr Est Repl Cost Calc Repl Cost

80 1996 PARTNER SAW 20 01/96 $1,450 $0 2016 $0 $2,619
? Demo
75 1996 MIKASA COMPACTOR 20 01/96 $1,937 $0 2016 $0 $3,498
C4470 Rammer MTR6DL
60 1996 HOMELITE GENERATOR 25 01/96 $1,978 $0 2021 $0 $4,141
HQ1920025 6300
109 1999 WHISPERWATT GENERATOR 25 01/99 $16,500 $0 2024 $0 $34,547
4UYBJ1528XE000704 872BRS Model DCA125SSJU in Well #10 Garage
118 2005 TARGET CONCRETE SAW 20 01/05 $5,000 $18 2025 $0 $9,031
Pro Cut IV
84 2002 HOMEMADE TRAILER 30 01/02 $800 $71 2032 $0 $1,942
ID 403874CO 258AVR Shoring
$0 $103,576
REPLACEMENT YEAR: 2019
161 2005 CHEVROLET PICKUP 59,817 15 05/05 $18,891 $430 2020 $40,000 $29,432
1GCHK34UX5E285957 927BFA Silverado 3500 4x4 6.0
$40,000 $29,432
REPLACEMENT YEAR: 2020
164 2005 GMC DUMP TRUCK 10,580 15 08/05 $31,858 $63 2020 $50,000 $49,634
1GDE5SC1E55F532668 932BFA C5500
$50,000 $49,634
REPLACEMENT YEAR: 2021
130 2011 CATERPILLAR BACKHOE 1,319 hrs 10 04/11 $148,500 $839 2021 $200,000 $199,572
CATO450ECEBLO0O424 268AVR 450E
$200,000 $199,572
REPLACEMENT YEAR: 2023
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Unit  Year

Make

23 1972 LINCOLN
AlA-706-365

52 1995 CHEVROLET
1GCDG15Z0SF200628

100 2003 CHEVROLET
1GCEK19V43E277276

143 2008 FORD
1FMEU73E48UB12228

171 2008 FORD
1FTWF33YX8EE47946

REPLACEMENT YEAR:

125 2017

REPLACEMENT YEAR:

183 2017

REPLACEMENT YEAR:

INTERNATIONAL
3HTGRSNT4HN501921

CHEVROLET
1GC2KYEG9HZ310906

97 2018 KUBOTA
30086

184 2018 PJ
4P5T62029J1292127

Model

WELDER
621BFD

VAN
736AVL

PICKUP
770AVL

EXPLORER
561RBS

PICKUP
566RBS

2031

JETVAC TRUCK
UMQO094

2032

PICKUP
AOT699

2033
MINI EXCAVATOR

TRAILER

Mileage

600 amp Welder/Thawer

35,019
G10 Van 4.3

53,951
Silverado 1500 4x

50,135
4.0

31,752

Superduty Service Body 6.8

X4SFA VacTruck

Silverado 3500HD 4x4 6.0

X KX040-4R3T

TILT 83 x 20 TACHTI

Life

30

25

20

15

15

15

15

15

15

REPLACEMENT YEAR:

Tuesday, September 04, 2018

2037

237

Acq Date

01/72

01/95

04/03

01/08

09/08

11/16

04/17

03/18

01/18

Cost

$2,726

$13,812

$19,282

$18,799

$26,567

$398,900

$30,714

$62,807

$5,877

$90

$374

$288

$503

$403

$0

$0

$0

$0

Annl Repairs Calc Yr

2002

2020

2023

2023

2023

2031

2032

2033

2033

$7,500

$30,000

$35,000

$37,500

$37,500

$147,500

$600,000

$600,000

$45,000

$45,000

$100,000

$10,000

$110,000

Est Repl Cost Calc Repl Cost

$6,617

$28,919

$34,825

$29,288

$41,390

$141,040

$621,473

$621,473

$47,851

$47,851

$97,852

$9,156

$107,008
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Unit Year Make Model Mileage Life Acq Date Cost Annl Repairs Calc Yr  Est Repl Cost Calc Repl Cost

155 2017 FORD PICKUP 20 07/17 $56,703 $0 2037 $100,000 $102,412
1FDUF4HYXHED59478 F450 w/ Service Body

$100,000 $102,412

310,535,978 $10,908,678

238
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